[bookmark: _Hlk166506469]16 TAC § 25.53 – Recommended Amendments Form

Introduction

The Public Utility Commission of Texas (PUCT) is requesting feedback on recommendations to inform a possible rulemaking regarding § 25.53 – Electric Service Emergency Operations Plan. To submit feedback, this form must be completed and filed by May 23, 2025 in Project No. 57928.


Filing and Contact Information

[bookmark: _Hlk157505945]Step 1: Enter the Project Number, Filing Entity Name, and Entity Information.

	[bookmark: _Hlk166505082]Project Number
	57928
	Filing Entity Name
	Texas Competitive Power Advocates (TCPA)
	Entity Information (Optional)
	13 member companies



Step 2: Enter the Contact Information of the individual Commission Staff should contact if questions about this filing arise.

	Name
	Michele Richmond
	Email
	michele@competitivepower.org

	Phone Number
	512-653-7447	


[bookmark: _Hlk166593649][bookmark: _Hlk194920679]

PUCT Recommended Actions

Step 3: Review the 16 TAC § 25.53 Recommended Actions.

Instructions: Review the § 25.53 Recommended Actions as seen within the tables on pages 3 – 6 of this form. Recommended Actions are only applicable to § 25.53(c) and § 25.53(e).




Filing Entity Comments

[bookmark: _Hlk194922577]Step 4: Provide Comments.

[bookmark: _Hlk157501165]Instructions: Select the associated PUCT Recommended Action within the Filing Entity Comments tables on page 7 of this form. Provide the Entity Comment for the applicable Recommended Action selected. The user may also select the same PUCT Recommended Action for multiple entries and provide comments for a single PUCT Recommended Action in a stratified format.
[bookmark: _Hlk157501611]
[bookmark: _Hlk194921838]The Recommended Actions that appear as drop-down selections for each table are dependent on the specific table and appear as the identifier nomenclature seen in the § 25.53 Recommendation Action tables on pages 3 – 6 of this form.


Notes

To add a new entry in the Filing Entity Comments tables:
· Click into any accessible row; and
· Select the blue addition symbol on the bottom right-hand side of the table.


File Document

Step 5: File the completed 16 TAC § 25.53 – Recommended Amendments Form.

Instructions: File the completed 16 TAC § 25.53 – Recommended Amendments Form in Word document (*.docx) format within Project No. 57928 by visiting The Public Utility Commission of Texas Interchange Filer. Do not file this form in PDF format.

A Filing Entity may file a brief memo in conjunction with this form. However, with respect to the Recommended Amendments, only comments provided with this form will be considered during the review process.




§ 25.53(c) Recommended Actions

	§ 25.53(c)

	Identifier
	Recommended Action

	25.53(c) - Rec 1
	Require individual EOP filings for each individually registered electric entity, (removing joint filings). The EOP may be the same corporate-wide EOP, encompassing multiple entities, if it meets all the criteria of 16 TAC § 25.53, but it should be filed for each entity using the exact entity name in the PUCT registration. 

	25.53(c) - Rec 2
	Require standardized filing descriptions:
a. 20XX Emergency Operations Plan Filing for ENTITY
b. 20XX Executive Summary to Accompany ENTITY’s EOP
c. 20XX Affidavit for No Substantial Change for ENTITY 
d. 20XX Emergency Contacts for ENTITY

	25.53(c) - Rec 3
	Require use of Executive Summary Template. 

	25.53(c) - Rec 4
	Require a comprehensive list of assets be provided as part of the executive summary for PGCs (part of executive summary template). 

	25.53(c) - Rec 5
	Enhance the existing language of 16 TAC § 25.53 to limit the use of affidavits for EOPs without material changes (refile full EOP once every 2 or 3 years).

	25.53(c) - Rec 6
	Request declarations of weather preparedness for all applicable entities in Texas that are part of the ERCOT power region. Request something similar from non ERCOT entities.






§ 25.53(e) Recommended Actions

	[bookmark: _Hlk194920383]§ 25.53(e)

	Identifier
	Recommended Action

	25.53(e) - Rec 1
	Electric utilities, transmission and distribution utilities, municipally owned utilities, and electric cooperatives: Weather Emergency Annex ((e) (1) (A)) should be updated to include:

1. Methodology, tools, and resources used for identification of extreme hot and cold weather events
2. Notification to personnel, customers, and media of impending weather event and potential impact to the electric system
3. Include actions specific to hot weather events and cold weather events
4. Incorporate checklists required in §25.55 as part of the EOP submission (to bolster overview of preparedness within a single filing/single source)
5. Require entities to include all applicable processes and procedures related to weather event preparation and response, instead of allowing a reference to internal processes and procedures in the submittals
6. Spare equipment strategy to quickly replace equipment and restore infrastructure to normal operating condition

	25.53(e) - Rec 2
	Electric utilities, transmission and distribution utilities, municipally owned utilities, and electric cooperatives: Wildfire Annex ((e) (1) (D)) should include: 

1. Overview of system hardening efforts (temporary and long-term) to reduce the risk, and impact of potential wildfires  
2. Use of fire risk maps (e.g., FEMA Wildfire Risk Index or assess for localized/Texas maps) to identify wildfire risks for electric infrastructure within an entity’s system  
3. Identification and communication of wildfire dangers internally to personnel and externally to customers, reliability entities, and applicable stakeholders  
4. Additional steps taken by the electric entity to prevent or minimize interruption of service and damage to electric infrastructure  
5. Spare equipment strategy to quickly replace equipment and restore infrastructure to normal operating condition

	25.53(e) - Rec 3
	Electric utilities, transmission and distribution utilities, municipally owned utilities, and electric cooperatives: Hurricane Annex ((e) (1) (E)) should include: 

1. Steps taken to identify hurricanes and provide advance notification to personnel, customers, and media, specific to hurricane dangers and impact  
2. Management of personnel to respond to hurricanes  
3. Spare equipment strategy to quickly replace equipment and restore infrastructure to normal operating condition  






	25.53(e) Continued

	Identifier
	Recommended Action

	25.53(e) - Rec 4
	Electric cooperatives, electric utility, and municipally owned utilities that operate generation resources, and power generation companies: Weather Emergency Annex ((e) (2) (A)) should be updated to include: 

1. Methodology, tools, and resources used for identification of extreme hot and cold weather events  
2. Notification to personnel, customers, and media of impending weather event and potential impact to the electric system  
3. Incorporate checklists required in 16 TAC § 25.55 as part of the EOP submission (to bolster overview of preparedness within a single filing/single source)  
4. Require entities to include all their applicable processes and procedures related to weather event preparation and response, instead of allowing a reference to internal processes and procedures in the submittals  
5. Spare equipment strategy to quickly replace equipment and restore infrastructure to normal operating condition  

	25.53(e) - Rec 5
	Electric cooperatives, electric utility, and municipally owned utilities that operate generation resources, and power generation companies: Hurricane Annex ((e) (2) (E)) should include: 

1. Steps taken to identify hurricanes and provide advance notification to personnel, applicable stakeholders, reliability entities, and media, specific to hurricane dangers and impact to operations  
2. Management of personnel to respond to hurricanes  
3. Spare equipment strategy to quickly replace equipment and restore infrastructure to normal operating condition 

	25.53(e) - Rec 6
	Retail electric providers: Hurricane Annex ((e) (3) (B)) 

1. Steps taken to identify hurricanes and provide advance notification to personnel, applicable stakeholders, reliability entities, and media, specific to hurricane dangers and impact to operations 

	25.53(e) - Rec 7
	Add a requirement to 16 TAC § 25.53 for a Flooding annex to EOP filings. Ex: 

a. Methodology used to identify flood plains and high-risk flood areas within an entity’s system  
b. List of flood plains and high-risk flood areas within an entity’s system  
c. Processes used to identify and prepare for potential flooding events  
d. Equipment needed in a flood event






	25.53(e) Continued

	Identifier
	Recommended Action

	25.53(e) - Rec 8
	Add a requirement to 16 TAC § 25.53 for a Tornado annex to EOP filings. Ex: 

a. Tools, processes, and resources used for identification of tornado risks within service territories and/or facility locations  
b. Communication plan with organizational personnel, critical customers, regulatory bodies, and local media in the event of a tornado watch, tornado warning, and tornado damage  

	25.53(e) - Rec 9
	Enhance the existing requirements for drills. Ex:

a. Overview of the drill performed
      i. Scenario of the drill – Hurricane, cold weather event, load shedding, etc.  
      ii. Type of drill - table top, simulation, or activation of the EOP during an
           emergency situation
b. Roster of all personnel involved (including name and title) 
c. Attendance log (with employee signatures) for personnel involved in the drill 
d. Agenda and operations logs for the drill
e. Assessment of drill to evaluate effectiveness and identify any enhancements to the EOP

	25.53(e) - Rec 10
	Requiring all annexes be filed with EOPs.

	25.53(e) - Rec 11
	EOP filings should be comprehensive and include all information, or an explanation as to why a required annex is not included (e.g., Entity’s facilities are not in hurricane evacuation routes as identified by TDEM) (annexes specified on executive summary template).
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Filing Entity Comments
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